Old Gregg School Advisory Board
Meeting Minutes
October 4, 2021

6:30pm

Old Gregg School Advisory Board members In attendance — Nancy Hartman, Molly Miller, Jeff Breon, Carol
Gingrich, Christine Sailors

Others in attendance: Paula Smith, Cathy Arney, Doug Bierly, Pam Hackenberg, Ben Haupt, Jennifer Haupt

Secretary Report: Motion to approve the September 7, 2021 minutes was made by Molly Miller, with a 2™ by
Nancy Hartman. Motion passed

BOS Report: Given by Doug Beirly, The Day Of Caring volunteers from FNB only were only volunteers for
painting and were reassigned due to the rain, therefore only four came to volunteer. Additional volunteers were
Doug Bierly, Cathy Arney, Carol Gingrich, Pam Hackenber to feed 6-7 volunteers. Donated food will be served
12:00 PM, work start time is 9:00 AM. Jim Smith pressure washed the doors and window sills in preparation for
Day of Caring.

Financial Report: Given by Pam Hackenberg, Pam reported that the Federal Cares Act Money should cover
the deficit of the old Gregg School pending the BOS approval the current balance is $24,126.91, and does not
yet include building in operations managers pay.

Operations Report: Given by Pam Hackenberg, Pam reported that a Daycare is interested in 4 rooms, the
OGS is almost full with tenants. Room 105 is available. Carol Gingrich asked about electricity & heating oll
cost potential increases due to the current economy. It was suggested as a budget item for BOS meeting.
Pam Hackenberg also reported that the OGS is still looking for someone for snow removal and it was
recommended to be posted on Facebook, the Grapevine, Gazette and Centre Daily Times for advertising.

Unfinished Business:
Cookbook — NTR
Picnic Tables — Tabled
Gym Walls — Tabled
Christmas Craft Fair — Christine Sailors reported there are still currently 28 vendors registered and that
she will advertise again on Facebook and recommended an ad be placed in the next edition of the
Grapevine. Christine will email an Ad for use in the Grapevine to Pam Hackenberg and bring along
printed flyers to the next board meeting for distribution.
Gregg Township Community Day -The Community Day soup leftovers are frozen and will possibly be
donated, the dunk tank was a popular event and well received. Kerry Benninghoff donated $600
towards the horses, in return the horses only charged $500 with $100 donation back to the old Gregg
School. Integrity accounting donated $200 to cover the soup costs. The total amount of funds raised at
Community Day was $765.35.

New Business - Gregg Township Trunk or Treat is set for October 30th, the Kiwanis Club will donate hotdogs
again this year and Pam Hackenberg is working on getting candy donations again this year. The Trunk or
Treat will be from 6:00pm to 8:00pm.

Maintenance Report: Jim Smith reported he sealed and closed the windows outdoors. Carol Gingrich
reported the office receptacles in her office are not working and that maintenance is required.

Security Report: NTR

Next meeting November 2nd,

ADJOURN: A motion to adjourn was made by Carol Gingrich, with a 2™ by Nancy Hartman. Motion carried.
Next Meeting is November 2nd, room 106.



Respectfully submitted,

Christine Sailors, Secretary
Old Gregg School Advisory Board



